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Abstract

This paper presents the first application of the foundational framework introduced in the opening
paper of the series to a highly documented empirical case. The Prime Minister's Delivery Unit
(PMDU) in the United Kingdom was selected as the first reference case in the government-
delivery literature, and the most capable of establishing the initial benchmark against which
subsequent experiences will be measured. The paper applies the analytical path of the framework
in its four steps: decomposing the experience into one standalone element and five interconnected
bundles; examining the conditions of transfer through the two-layer examination network (the
preceding question on external actors and voluntariness, then the nine structural dimensions),
comparing the original British context with the Syrian transitional context, and sealing the
examination with the five-criterion judgment gate; constructing the verdicts through the judgment
protocol and displaying them in the fourfold matrix as nine reasoned verdicts; and extracting six
lessons and seven preliminary principles for reassembly. The analysis yields the conclusion that
most elements of the British experience fall into the translate or defer categories, since the gap
between the two contexts is one of kind rather than degree: Britain was accelerating an already-

functioning apparatus, whereas Syria is rebuilding the apparatus from its foundations.

Keywords: PMDU, delivery units, policy transfer, institutional translation, British experience,

transitional contexts, Syria, state reform.
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